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Your Esteemed Guests
Ladies and gentlemen
Let me thank the leadership and organisers of this Convention for the invitation to participate in this important convention of the RFA where you will plot a way forward for your members in these exciting if still turbulent times.
It is certainly exciting times given the unfolding prospects of transforming the transport sector overall. It is a time of opportunity provided by structural and regulatory reforms of our sector and the emerging markets enabled by unfolding regional and continental integration dynamics with great prospects for development and growth across our economies.
These are however also turbulent times in global trade and in the overall global geopolitical happenings that affect and even threaten to destabilise trade and commerce across the globe. Rising fuel costs are but one of the myriad challenges emerging out of this global context. 
Here at home these emerging conditions will require greater collaboration across all sectoral players to refashion South Africa’s transport sector towards greater resilience.   
The invitation to participate in this convention is indeed a reflection of a now mature relationship between the RFA and the Department of Transport, a relationship in which a difficult path has been shared in our  separate, yet connected journeys to contribute our bit to the broader project of making South Africa a better world and making our transport system an effective enabler of such a world. 
We have held hands as government and the industry and continue to do so to navigate the difficult parts of our journey, whether addressing road safety, transformation of the road freight industry, safety and security challenges affecting the industry, or matters of regulation. It is certainly these collaborative engagements that have built and strengthened our relationship.
The matters around which we have shared solutions have not been trivial, but serious issues that could break the road freight industry and contribute to the collapse of the economy, reversing the realisations of longstanding national objectives to build a functioning economy, create jobs and improve people’s standards of living. 
Indeed, today we would all agree that an efficient and functioning transport sector that moves people and goods safely, speedily and affordably across the length and breadth of our country is the key to a successful economy.
There are however system-level bottlenecks that require strategic investment and policy intervention. These bottlenecks have included the following among others: a lack of rail capacity and efficiency, port congestion, customs clearance delays, and border post delays. Addressing these through targeted investments and reforms is necessary for improving supply chain performance.
On the other hand, the increasing movement of freight on the road network continues to place pressure on strategic freight corridors, provincial roads and port access routes. 
The Road Freight Strategy identifies congestion, deteriorating road infrastructure, rising logistics costs, road safety concerns involving heavy vehicles, overloading and inadequate truck stop and freight staging infrastructure as key challenges affecting freight mobility.
Around the Port of Durban alone, approximately 8 900 freight vehicles utilise the main access roads daily, while sections of the N3 corridor carry heavy vehicle volumes of approximately 34.7% of total traffic volumes. These trends continue to place substantial pressure on infrastructure maintenance, freight mobility and corridor efficiency.
It is certainly based on these broad challenges that we committed to our six time-bound priorities for the medium term, therefore “shifting gears” as the theme of this convention helps to steer our perspective today.
This means we have opted to quicken the pace of structural and regulatory reforms that prevent industry development and growth. We have also decided to build and install required infrastructure, adopt modern technologies and achieve operational efficiencies in the different components of our sector to enable optimally functioning industries, sector growth and overall inclusive economic growth.
We thus committed to reach the following six targets by 2029/30: 250 million tonnes of freight on the Transnet network, 600 million passenger journeys on the PRASA network, 30 gross crane moves per hour, 42 million passengers through the ACSA network, move 1.2 million tonnes of air freight and reduce road fatalities by 45% by 2029 and by 50% by 2030. 
Through the Budget Facility for Infrastructure, R16.8 billion in public investment has already been approved and is in execution across the coal and iron ore lines and port infrastructure. Applications for a further R23.6 billion are being developed.
Improved rail and port infrastructure are already increasing throughput on key export corridors, ensuring improved network reliability, and achieving gains in job creation and emissions reduction.
On the 13th of this month the Transnet Infrastructure Manager (TRIM) announced the names of the first 11 private Train Operating Companies who aim to move up to 24 million tons of freight per annum starting 1 April next year. This will ensure more South African minerals, vehicles and agricultural produce reach international markets, securing jobs and earning much needed revenue for our fiscus.
Road transport, including trucking, buses, taxis and e-hailing services remain a critical component of this intermodal logistics system. Consequently, our reform agenda cannot focus on rail alone.
Recent events have demonstrated the vulnerability of our road transport industry to international fuel price variations and availabilities. National Treasury has therefore provided much needed short term mitigation measures through relief from the fuel levy.
We are also prioritising provincial and municipal road interventions to combat potholes and improve the quality of feeder roads. This includes redirecting a portion of municipal infrastructure grants explicitly toward road maintenance.
Serious challenges remain at provincial and municipal levels, where finance and in house capacity for road maintenance is often inadequate. Since 2013 Provincial governments have transferred 13 000 kilometres of provincial roads to SANRAL for management and maintenance.
This is not a sustainable long-term strategy and will ultimately impact SANRAL’s ability to maintain the National Road Network without introducing widespread tolling.
Negotiations between Treasury and Transport are ongoing to find a mechanism to frontload the Provincial Road Maintenance Grant so that provinces can upgrade more of their priority roads sooner.
Over the past few years, we have seen a significant increase in trade movements to the Port of Maputo. Freight traffic has reached 1800 trucks a day, crossing the border. These numbers have contributed to congestion at the Lebombo Border post, and on the N4. 
The Cross‑Border Road Transport Agency has been collaborating with the Boarder Management Agency (BMA), SARS, SANRAL and other law enforcement authorities to find a lasting solution to the congestion and concomitant delays.
Over the past few months, officials from South Africa and Mozambique started co‑locating at the Lebombo port of entry and within the Kilometre 7 facility. Through arrangement, there has been a demonstrable reduction in processing times of freight vehicles. 
We aim to integrate digital systems next year, so that Kilometre 7 facility represents a critical reform intervention that will strengthen South Africa’s support for seamless trade with Mozambique and reinforce our country’s position as a reliable regional logistics and transport hub. 
It is also within the context of implementing these priorities that we place the road freight sector, understanding its valuable contribution to our economy as the sector continues to support trade, industrial development, regional integration and supply chain connectivity. It remains the dominant mode of freight transport within South Africa, moving between 80% and 84% of all the country's cargo by tonnage. 
The sector serves thus as a vital economic lifeline, bridging gaps caused by rail capacity constraints and keeping both domestic and cross-border trade moving efficiently and provides essential first-and-last-mile logistics services, flexible freight movement and time-sensitive cargo distribution.
Freight road to rail migration
The Freight Road to Rail Migration Plan (FRRMP) remains one of the Department’s strategic interventions aimed at creating a balanced and integrated multimodal freight logistics system where road and rail complement one another rather than compete.
The FRRMP seeks to improve freight logistics efficiency, reduce pressure on the national road network, lower infrastructure maintenance costs, improve export competitiveness and strengthen long-term supply chain sustainability. 
The FRRMP further recognises that rail remains best suited for long-haul, high-volume and bulk commodity freight movement, while road freight continues to play a strategic role in first-and-last-mile logistics, regional trade, urban freight distribution and time-sensitive cargo movement. 
The National Logistics Crisis Committee (NLCC) continues to coordinate strategic interventions across freight logistics systems, including corridor management, infrastructure coordination and logistics performance improvement in support of the FRRMP and broader freight logistics reforms.
Moreover, container operations continue to experience significant operational pressure, with approximately 164 000 TEUs handled against a target of 193 000 TEUs. These challenges continue to highlight the importance of improving rail-port integration, equipment reliability and corridor efficiency.
Through the NLCC Report the Department has identified several cross-cutting constraints affecting freight logistics performance, including locomotive failures, broken rails, wagon shortages, cable theft, vandalism, power supply interruptions, weather-related disruptions and port equipment breakdowns.
Road freight governance
Road freight governance remains a strategic priority within South Africa’s broader freight logistics reform agenda. Effective governance requires coordinated planning, regulation and collaboration between national government, provincial authorities, municipalities, State-Owned Companies and freight industry stakeholders.
Current interventions focus on improving freight corridor management, strengthening infrastructure protection, enhancing road safety and improving freight logistics planning. Strategic freight corridors such as the N3, N1 and N4 remain critical to South Africa’s economic competitiveness and regional trade integration.
Road infrastructure deterioration resulting from increasing freight volumes and overloading remains a significant concern. Interventions therefore continue to focus on strengthening overload control, improving law enforcement coordination and promoting voluntary compliance within the freight industry through initiatives such as the Road Transport Management System (RTMS).
The Department further recognises the importance of truck stop infrastructure, staging facilities and driver wellness interventions in improving freight safety, operational efficiency and working conditions within the freight sector.
Crime related to infrastructure such as theft and vandalism affect freight infrastructure and logistics operations and undermines supply chain reliability and economic performance. Strengthening corridor security and infrastructure protection therefore remains an important component of freight governance interventions.
Freight logistics reform
South Africa’s freight logistics system continues to face increasing pressure arising from growing freight demand, infrastructure constraints and operational inefficiencies across the logistics value chain.
Current freight logistics reforms seek to improve coordination between road freight systems, rail freight systems, ports, inland logistics hubs and border management operations in order to strengthen supply chain integration and improve national logistics competitiveness.
The Department continues to support implementation of the Freight Logistics Roadmap and related interventions aimed at improving freight mobility, reducing congestion and strengthening freight logistics resilience.
The Department also remains committed to strengthening road freight governance through collaborative engagement with industry stakeholders, improved freight planning, corridor-based interventions, infrastructure investment and enhanced regulatory coordination.
Optimising inland freight transport costs is critical for competitiveness. South Africa's remoteness from major global markets makes it essential to optimise inland freight transport costs, especially along key corridors between the coast and Gauteng and further north or further west. 
Reliable freight data collection is essential for policy and planning. It is therefore important to heed the importance of ongoing sector-specific land freight market analysis surveys to build a National Freight Movement Database. Informed decisions by government and industry depend on accurate, reliable and updated data. 
Technology and education are key enablers for efficient freight operations, because the effective use of technology facilitates data collection, training, institutional reform, and infrastructure development. Education campaigns can help stakeholders understand the economic contributions of freight operations and foster a well-educated workforce.
Integrated freight strategy and intermodal coordination are needed to replace ad hoc measures and ensure seamless flow of freight from origin to destination. This includes identifying which commodities are best suited for each mode, improving intermodal coordination, and prioritising investments and regulations.
New risks and opportunities
We are addressing the new risks as posed by climate change on the built transport infrastructure while understanding the opportunities this affords for building climate change resilience of our ports, road and rail networks as a necessity and as a new opportunity for investment, growth, economic inclusion and job creation. 
Today, and as a priority we are compelled to adopt decarbonisation and green fleets towards an inevitable transition to zero-emission vehicles. We are aware that, although infrastructure constraints remain, companies are actively exploring alternative fuels and optimising fleets to meet new carbon emission targets.
AI driven systems are today heavily boosting logistics efficiency and route planning through automation.
Significant investments such as South Africa’s R102 billion transport budget are being funnelled into expanding capacity, particularly at ports and cross-border corridors, to counter logistical bottlenecks.  
What we do accept ladies and gentlemen is, that while policies often push for a shift from road to rail, road freight flexibility and reliability remain crucial for maintaining fast factory production processes and e-commerce distribution, often outweighing the cost or capability benefits of rail and on that basis commit ourselves to ensure effective last-mile development of infrastructure and operational services. 
Need for continued relations and partnerships
Ladies and gentlemen,
The Department fully recognises that policy alone will not deliver reform. Partnership with industry and labour is thus essential. Continued collaboration between Government, industry and logistics stakeholders will remain essential in building a freight logistics system that is safe, efficient, reliable and capable of supporting long-term economic growth and regional trade integration.
Platforms such as this Convention provide invaluable opportunities to engage openly on challenges such as: rising operating costs, skills development, labour stability, and the impact of regulation on small and emerging operators.
The Department is therefore committed to ongoing engagement with the Road Freight Association and other stakeholders to ensure that policies are practical, evidence-based, and supportive of economic growth while safeguarding the public interest.
A sustainable freight sector can however not exist without consistent, fair, and effective compliance as non-compliance undermines road safety, damages infrastructure, distorts competition, and erodes trust in the system.
The Department is therefore intensifying efforts to improve compliance through stronger enforcement of the National Road Traffic Act, improved roadworthiness testing and overloading control, and closer cooperation between national, provincial, and local enforcement authorities in staging frequent roadblocks to ensure compliance with the legislation.
The Department is also in the process of reviewing the licensing dispensation in National Road Traffic Act to ensure that we deal with the use of foreign issued driving licenses for purposes of driving in the Republic. 
A critical intervention in this regard is the continued development of the National Operator Registration Scheme, which will professionalise the sector by linking operator compliance to safety records, labour standards, and vehicle fitness. This is not about excluding operators—but about raising standards across the board, protecting compliant businesses, and improving public confidence in the industry.
Chairperson, we hope that this Convention will be a melting pot that will generate or share effective and efficient solutions to the challenges faced by the sector and will inform the industry better about the opportunities available for industry growth. As government we remain committed to help the sector reach its goals, knowing your success is easily South Africa’s success. 
I wish to thank the RFA again for the opportunity and hope that you have an overall fruitful convention. 
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